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A Study on Language Management Process of Shanghai’s Crisis Communication during the COVID-19
Zheng Yongyan

Abstract Shanghai as an international metropolis provides a range of multilingual public services, but these services could not
fully meet the needs of crisis communication during the COVID-19 outbreak. A large number of local university students who
specialize in foreign language studies voluntarily translated important information of disease control and prevention measures
into multiple languages as part of the city’s crisis management. This study adopted the framework of Language Management
Theory and conducted semi-structure interviews to probe into the voluntary translation activities. Findings showed that the
agents of crisis communication (including community workers and multilingual translators) exercised agency and drove the
crisis communication language management process through several stages of Noting—Evaluation—Adjustment and Imple-
mentation—Feedback, in a bottom-up manner. Based on the findings, a language management process model of crisis commu-
nication was proposed, in which agents co-shaped several interconnected and iterative language management cycles. Findings
also revealed the conflict between the implicit English monolingual ideology and the multilingual realities of urban settings and
highlighted the dialectic interaction between micro-individual agency and macro-societal structure. It is recommended that a
system be established to guarantee multilingual cities’ language management for crisis communication, expand the reserve of
urban multilingual talents, and match individual agency with the grassroots needs.

Key words crisis communication; language management process model; agency; multilingual capabilities; Language Man-

agement Theory
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bt ERAL H 28R ARBS R AL R H 2538 £, A D5 sh AN SO IR 2% ik 24 4 4 BR G P A5 22 21 A B
SRR ASRKE . KF . R E AL DABILENREL, A TREZSIES MEZ 0 EE .
i X 3 VA AN, 4E 2 TR EL (Cadwell & O’Brien 2016 ) [ Fr Ak K #8178 10 6 85 K 28 K A FL R 1)
FEHLES, Anfalafi o A 215 2 SO TS 5o+t S5 B i AR BUM A5 BT RO R i, SR X3k is &
EIIARMERFZ L . 2020 4772 & 1457 B AR il 2 055 B 4 BROCIAT ™ . T 1 208 7 e 1 7 bR Ak R
AR REE B AR AR, N R0E T RS B A AR A T i b o S TR R AR O i B ALK
oy (RS, FEERTE 2020).

N 2 5 R4S 7E B AMIE 58 i B RRAE fE LI, AR R AE A S 5 2 S AT A SRRl R
IR F, BN T —E5EIR R ( Alexander & Pescaroli 2020 ; Federici 2016 ; 5K K4F 2020 ), A BT
FERM, fEHLIEE AR SR 2R MR U A B PR B AP RAE R A LA R FE LAY ( O’Brien
& Federici 2020 ; Cadwell 2020 )., b Refh 2 & Lk, EWNEEEPTHE N 20H 5 RS S8 (2250,
52020), HMARIET R ARSI AUHESS ( E¥, RNTK 2020 ) A ) E K2 36 T AR SRR AGIE VA HLAE
FUAESE (PR%5, RRERIE 2020 ) SR, 3k SEAHFY 22 D7 W0 J2 T 36 A T i i K 28 & 28 38 T A SRRl
WHHIGH, RN ME RS SEVERENNNME. B TIESHEE—- “A LM M A
TR B REE SR (K HEF 2017), DR JE A R TF B SEUERF 5 A B T O g b B K AR ML
HIITT IR S R

A5 ST AR V3K A [ B A SR B T R ek il 4 2 5 IE) 1 2 iR RE F IR 5, RER B RFINX
SEBER T T 2 L 2R BRI RS BUR I Y — RAVEHLRIETE 8. B AN i 2k BRI
B AESEHLEE P A PR SORSRE N T BFSY ( Zheng 2020 ), EAEFEPRIT ( £38 ) (Multilingua ) k3.
AR HEF S H S (Language Management Theory, LMT ), &R EE S WM L IERESIMHES S
IATESEHLIE T VA A A B B, DU S Ml e AL 5 A BEAESE A BR AL AR v A 3l T 3
IR HEE LA

Z. EEEEOREEEMENER A

B HIE (Jernudd & Neustupny 1987 ; Nekvapil 2009, 2016 ; Kimura 2014 ) J&i8 5 B 5#0)
FRIE AR 2200 B4 4> ( Baldauf 2012 ), Nekvapil ( 2009, 2016 ) B8 55 8 Hl @ O &FRFHE & M H A
KWL NG, ARG 4 Fr B (1) FEE RN AR MERNTE T IS (2) WAL R AT g
Ja S (3) P (4) 92t ). Kimura (2014 ) 78 FCRCHE 5 45 BREE TG 5 H At 2 S4B A R 2
A5 ) 1k BB R S , AE Nekvapil AR EHEAN 745 5 DB B—— bt RARES G PR & BT
BIVERT, B B A B3 S it = AR BB R 4 A B B R a1 4 T — MR IR .

B E BB B T AL A TE T BUR PEE (140 Spolsky AR S BUR = MHEZR ), FrilsmiEE S
BRI EA  RE, JR S L RGN, P PR TR F A AR T SRR, IR A
it R PAEER IS WO A A 2 LB 2 T ( Nekvapil 2009 ), 87 954N )2 1 18] (9 BEIE B 80 . R
KWk (Nekvapil & Nekula 2006 ). fJi, 5 6 M PR DLEATE S S0 ( Baldauf 2012 ; Nekvapil
2016), & JH TS [F]J2 T A VA IR AT R A B L AR SR IBOIZHE SR A 9 ] B Ak R T T X 8 R 8 s R
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FEHLE SR,

T R A R S AR, TR o TR - R - ST — R 5 B
BERMRUHETE , #RAOE AR REsh M, B R BIRS 5 TE ). R b S IF 2 £ 0% ( Bandura
2001 ), FTAEK, W F EOR 5 AT OCTE AR BE B P RAL S 25 0 22 A Y BEIE S8 — ¢ & ( Liddicoat
2019 ; Liddicoat & Taylor-Leech 2020 ), N[A] F 04 AE 2 B3R AT b B2 v 2 RS RE SO P, 9 3 B3R 1) 5
PrRogitiid # ( Xia & Shen 2019), UL, 5 75 BRI A9 AS [F] [y Be Al A 0 225 AR RE S IOVE T, A BE
T G b, PR e ISR S 2ok AR AN SEPRCR ( Zhao & Baldauf 2012 )

HARB L R, fEpL B I B B AGRResh M, A BEAEMEMLI ZIHE il , &
£ [ 5035 5 U 3N G WL 09 TAE . Cadwell & O’Brien(2016), F¥ . K (2020 ) izt & A3
o T AL A A AL B Y AR S R G sl A AR N SRR TRESE, FRA A AR RE S MR B AR .
I, A B NISIE A RERAE R TS S RS A B, AR W] R AR S HE R A A AL
Wi, ARG EEERUTHAME: (1) ZHEEEEBNERREEAL T AR ELHELT,
el ZHERE S MEHEA T fa LB F A7 (2) 70y RE SN 32 S HIR LA 458 DX 2 A 81 1 2

=. WRIEIT

(—)HARE=

B — A BT, IOA 17.2 TTAMNE R RAEM KR EAE . TR 2220, HohHE% T 9 7
AR Dy HAS C whE L Frmsge . (8RN, e gk, SEE L WML E . L 2018 4EELA 900
THANT AL, HEAHT S A7 B IRIEDR HAS | 8 IEE . REMERHM. SAMIFERESERAZ
REVE, SRS AR X I B4 A 2 [ N AN 2O it o B R BB IR M L B ey, IR AR A G (O
Wi 2020 ) . AN, AR PRALIA R BB B R, ML TR B B SR R 2Rl i
AR LK B A e & AR L e TRk S AR B I R A T . © O T MR g B
M R B, LT EUN 2017 AR LT A IME B 2 S gy R A, RMEE B ERL Ik
PO S AR AR I Y . AU SEE R, R AR T (CLlm A IS B2 RS T ) (5K B 8,
B IE 2020 ),

W B E Bk R K, LA E PR ER T m R EORAY B R TT . A 2020 4F 2 HR
I, LIEEE— 2GR T AN B A S A B A . AR, YR B A XN B AR —
etk BV R, TSk AARER ., AR F SIS BA RS TN R B
R ZERN A IAE BUIR S © 0k i R R B R 2R OR . R, — ok A B A . B ZE
i RE Iy ) AR A B 5 BB — R A b, Bl n v SM T R 12345 17 RVERGE T B =5 9 4
TERP AN S B, B BORSEAN OB i - 2T 2 L 2R BRI R G O B P E AL BRI T 10 A4
TE B BT 2 B RORL

ARSCUASE FR 2 ) 221 B R SRR 55 AR 5 B o 32 I 55 BA Fh A1 302 g 21T R Y 60 Ay 44 A%
REAE LTS AR 2 . NS I, AR U SR, AT B oS 8L kL R L B

@ B S5 L BRIl i (LW A SHE B 2R IS T ) KA ), https:/www.sohu.com/a/166799124_
257673,
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BT L AF T AR T 10 D IEFR GRS T (B0 BRSSO 26 M D A4S (AR ) ) (T2 B 22 0 2 1 il
HAe4 CEEBERR) ) (BSR4 ) CHEKGE DI ) S5A0RE, RBE Be et X (&1 1),

g Sind Sie in den vergangenen 14 Tagen im Ausland gewesen? Wenn
= 2 2
HEEHTE (@i5R) ja. in welchen Landern bzw. Stidten waren Sic? Aus welchem Land
N . N welcher Stadt sind Sie nach Shanghai zurtickgeflogen?
fir C y
BREPRHEREALL
Wie war Thre Flugnummer?

KA e
An welchem Tag sind Sic in Shanghai angekommen?
REHATH

e

fE00 SR ERA BRSO R AT 47
. Wie lautet Ihre Personalausweis- oder Reisepassnummer?

‘Wie lautet Ihre Telefonnummer?

?
‘Wi lautet Thre Wohnadresse?

B

REARLTE?
Haben Sie Mitbewohner?

/

(Z ) MRAEMSESR

AR IR BUT R IE ik, WA 18 B AR AR AR 1) 1 35 ABURRE (Nekvapil 2016 ) . B4 L) 2 45
TR F,  [RIETISCER T BT AT [ 5 22 1F i Bl 155 0% 7 ) 4 1 AR 23 IR HE 26 SRR (29 1.5 7% ) R 17 =
AR, BERMERERIT RV T 8 A BIIEERESR, Jhm 1 Bk IX TAEE . 1 ik 2R R 55 A
B P12 A AR P2, AT SCHERE T ok A RRIEF L P3. P4, PS. P6. P7, ZJ5 P7 XHfi##
T by R PEE 2 P8, eJE it P1 KRB TALIX TAEH P9, S H5HEMITRIGHILE 1.

RO oR 08, EH XA 9 82 5 H T T Ra R E DR, 2 Ui B T 2 5L
(s, AR B APk, AT e K 4 R st S IR R e L AR TTIR K ZY 30 ~ 40 4nEh, JEI
6 /NBF, EEFFESET A URRMEL, 13 755, FSIHMUAR A B A Z Ui & RIS, REmT.,

x1 HRZ5EHNERER

B 1 EEME (R2HAZRSIEHOLS (HXK))

s5% 3| % it
P1 = B A= S Y 4 UNUN IS
P2 & BTl T AR SRR, SRR
P3 5 HiBE L+ A HiF B M K
P4 L T AT 5T A R BN 2 5
P5 & B HE A1 &l T [ERR(ERE 2 NS
P6 'S EL AR E R IE TR/ N 2 5
P7 8 PUBEF I Ll AR A PUBE AT BRI K
P8 E: TUPEA TR Ll AR VOB A5 BRI 2 L
P9 s X TAEE

(=) BB
FPEEHE S T NVivol2.0 #H179m 65 . 2E4& BIZem o ml i, XN UnRINE T T, RET
Fro b7k ( Merriam 2007 ) FIES N2 M1k (Miles et al. 2014 ), B eX sz Ui &2 98" “17
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SR AT A B R AR A B R, TR T OB B — AME BE ) A T SRR A, BB S A
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Nekvapil (2009, 2016 ) fif#feiH, 760 T 8 AL BAS AL b SR AT hy 32 (A 1 28 21 00 B 42 A 67 1T 1
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EERAA 4, REFAFEFRK,
Ty, URREE R B T B ZIEREE T bR . R EE R A S BT,
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