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A Possible Theoretical Framework 
for the Examination of Hungarian 
Language Consulting Practices

Dorottya Jakab

1  Introduction

When using the languages we speak, we often encounter problematic, thought-
provoking, attention-catching linguistic phenomena that can cause difficul-
ties, confusion or disruption in a given communicative situation (Ludányi & 
Domonkosi, 2023). In some cases, we may be able to solve these problematic 
situations on our own; however, there are instances when we need to solve the 
particular situation, we need to seek advice, help or guidance from other mem-
bers of our speech community. Moreover, it may also happen that we provide 
advice on language use to other members of our speech community (Jakab, 2023, 
p. 21). These types of interactions, consisting of questions and suggestions related 
to language use, can be referred to as language consulting.

Language consulting is a complex discourse type that occurs across many differ-
ent fields of language use and can be interpreted as a subtype of the speech act of 
advice. Based on some aspects of the language consulting interactions (see Sect. 2 
for more details), a distinction can be made between everyday and institutional 
forms of language consulting (Jakab, 2023). Due to the diversity of its discourses, 
there are several approaches to the linguistic analysis and description of language 
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consulting practices (see e.g. Beneš et al., 2018; Domonkosi & Ludányi, 2024; 
Kopecký, 2022; Ludányi, 2019, 2020; Ludányi & Domonkosi, 2023; Prošek, 2020).

This paper provides a theoretical overview aiming to introduce a comprehensive 
theoretical framework. That offers a strong basis for a functional cognitive linguistic 
analysis and description of language consulting practices. The presented framework 
serves as the theoretical background for a doctoral research project; therefore, its 
main purpose is to support the completion of a doctoral thesis. In this research pro-
ject, the framework will underpin the empirical research aimed at analysing Hungar-
ian language consulting practices from a functional linguistic approach. The research 
will examine both everyday and institutional language consulting texts. The data for 
the analysis will consist partly of consulting e-mails from the ELTE Research Cen-
tre for Linguistics’ Language Consulting Service (see Sect. 2.1 for more details) and 
partly of consulting comments from a Hungarian internet forum (see Sect. 2.2 for 
more details). The research focus will be on the advising aspects of consulting inter-
actions; thus, the analysis of requests for advice will not be its primary objective.

The research will examine Hungarian language consulting practices primarily 
from a qualitative perspective, using the method of Qualitative Data Analysis (see 
e.g. Saldaña, 2013). The analysis will be conducted using Atlas.ti software (see 
e.g. Kuna, 2022; Friese, 2019; Jakab, 2023). The results of this research will pri-
marily support the completion of the planned doctoral thesis. Furthermore, they 
may facilitate the development of Hungarian language consulting practices, as 
well as the preparation and development of supporting materials on language use 
(e.g. manuals, websites, etc.).

Therefore, the aim of this paper is to present the theoretical background of the 
research project described above. Firstly, the paper will define the term ‘language 
consulting’, and briefly describe the two forms of consulting that will provide 
the empirical material for the planned research (2). Secondly, it will introduce 
the two linguistic approaches that form the foundation of the presented theoreti-
cal framework (3) and reflect on how these approaches are linked in the different 
practices of language consulting (4). Finally, the closing remarks of the paper (5) 
will summarise the study and outline future research possibilities for the applica-
tion of the presented approach.

2  Language Consulting

The term ‘language consulting’ is a generic descriptor for specific consulting interac-
tions in which language-related advice is given. The theoretical framework presented 
in this paper, which aligns with the practices outlined in the underlying literature 
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(see e.g. Beneš et al., 2018; Domonkosi & Ludányi, 2024; Kopecký, 2022; Ludányi, 
2019, 2020; Ludányi & Domonkosi, 2023; Prošek, 2020), uses the term ‘language 
consulting’ refers to language-related consulting discourses where the participants 
share the same first language, and the consulting process is related to that language.1 
For instance, both the person seeking advice and the person who gives the advice 
are native Hungarian speakers, and the process of advice focuses on issues related to 
the Hungarian language. It is important to note that the term fundamentally refers to 
consulting interactions based on solicited advice (MacGeorge & Van Swol, 2018).
Therefore, in a prototypical situation, the interaction begins with a request for advice, 
which is subsequently followed by an advisory response.

As a discourse type, language consulting is therefore not a homogeneous cat-
egory but rather a diverse array of linguistic activities (Ludányi & Domonkosi, 
2023), which creates genres with specific characteristics and practices. Conse-
quently, based on certain aspects of the interactions, it is possible to distinguish 
further subcategories within language consulting (Jakab, 2023, p. 21). The theo-
retical framework presented in this paper distinguishes two subcategories within 
language consulting: everyday and institutional language consulting (Jakab, 2023; 
Ludányi & Domonkosi, 2023; see Table 1).

As shown in Table 1, the most marked differences between everyday and insti-
tutional forms of language consulting, according to the basic assumptions of this 
approach, lie in the expertise of the participants, the theoretical grounding of the 
consulting process, the appearance and functioning of language ideologies, and 
consequently the levels of knowledge and sources of advice (Jakab, 2023, p. 20). 
Considering these aspects, the following can be established about the everyday 
and institutional forms of language consulting.

The interactions, which can be interpreted as everyday language consulting, 
occur in simple, everyday situations, such as spontaneous written or spoken con-
versations. In these interactions, there is not necessarily a difference in expertise 
between the person who seeks the advice and the advisor, since the founda-
tion of the advice is not the (linguistic) expertise of the advisor, but rather the 
general and shared knowledge about language that both participants possess to 
some extent as members of the same speech community. In everyday language 
consulting interactions, the process of advice is not, or is at least less, theoreti-
cally grounded; even when it is theoretically grounded, this grounding becomes 

1 Some works also use the term ‘language counselling’ interchangeably to refer to the same 
form of language consulting (see e.g. VranjekOšlak 2023). However, the term ‘language 
consulting’ is more commonly used, thus this paper will use this term.
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less explicit during the interaction. In the practices of everyday language consult-
ing, it is quite likely that different language ideologies may operate, but these are 
often implicit, unexpressed, and unreflected in the interactions (Nekvapil, 2012, 
p. 167). Consequently, in everyday language consulting, the sources that are used 
for advice are not necessarily scientifically and professionally relevant data, but 
they may include websites, manuals, articles, etc., whose scientific relevance is 
not monitored by the participants. One potential form of everyday language con-
sulting could involve discussing different language-related topics in a virtual 
community, such as an online forum or Facebook group.

In contrast, institutional language consulting interactions occur in institutional 
contexts (Ludányi & Domonkosi, 2023), and are provided by institutions (e.g., a 
linguistic research institute) that are regarded highly prestigious and profession-
ally relevant by the speech community (Kopecký, 2022). In institutional language 
consulting, there is a clear difference in expertise between the participants, since 
the consultant is mostly a linguist (Ludányi & Domonkosi, 2023), and the advice 
given is based on the consultant’s expertise and the reputation and relevance of 
the institution they represent (cf. Kopecký, 2022). In these interactions, the con-
sulting process is theoretically established, and the theoretical foundations are 
explicitly manifested within the process of consulting (Ludányi & Domonkosi, 

Table 1  The main differences between the everyday and the institutional form of language 
consulting (based on Jakab, 2023, p. 21)

Everyday language consult-
ing

Institutional language 
consulting

Expertise There is not necessarily a dif-
ference in expertise between 
the participants

There is a difference in 
expertise between the 
participants

Theoretical grounding Consulting is less theoreti-
cally established

Consulting is theoretically 
established

Reflection on language 
ideologies

In the interactions, language 
ideologies operate in an 
implicit, unreflective way

In the interactions, language 
ideologies operate in a 
reflective way, sometimes 
explicitly expressed

Used knowledge The advice is based on a gen-
eral and shared knowledge 
about language

The advice is based on the 
linguistic expertise of the 
consultant

Sources The sources of advice are 
not necessarily scientifically 
relevant

The sources of advice are 
scientifically relevant hand-
books and/or research data

95

96

97

98

99

100

101

102

103

104

105

106

107

108

109

110

111

112

113



Layout: A5 Gray Book ID: 647059_1_En Book ISBN: 978-3-662-72541-2

Chapter No.: 6 Date: 11 April 2026 19:04 Page: 67/86

67A Possible Theoretical Framework for the Examination …

2023).Similar to everyday forms, different language ideologies can operate in the 
institutional language consulting process; however, they are typically reflected 
explicitly in the interactions (Nekvapil, 2012, p. 167). In accordance with the 
scientifically established characteristics of these interactions, the sources used in 
institutional language consulting are scientifically relevant handbooks, academic 
publications, and, in some cases, research data such as corpora research (Ludányi, 
2024; Ludányi & Domonkosi, 2023), which also convey the latest research find-
ings from linguistic research. Institutional language consulting practices can be 
examined, for example, by the work of language consulting services (see e.g. 
Beneš et al., 2018; Domonkosi & Ludányi, 2024; Kopecký, 2022; Ludányi, 
2019, 2020; Ludányi & Domonkosi, 2023; VranjekOšlak, 2023; Prošek, 2020). 
Such consulting services exist in several European countries (see e.g., Ludányi, 
2020, p. 29–39), including Hungary, where the Language Consulting Service 
of the HUN-REN Hungarian Research Centre for Linguistics (W1; Ludányi & 
Domonkosi, 2023) is one example.

It is important to note that the terms ‘language consulting’, ‘everyday lan-
guage consulting’ and ‘institutional language consulting’ are all varied, flexible 
categories that can be interpreted in scalar terms, using the prototype principle. 
Therefore, in the analysis of concrete interactions, we can encounter both more 
prototypical and less prototypical consulting practices.

The theoretical framework presented in the next chapter of this paper (Sect. 3) 
will serve as the theoretical background for future empirical research that aims 
to analyse Hungarian language consulting practices from a qualitative approach. 
This research will analyse both everyday and institutional language consult-
ing texts, which will be selected from the material of two different platforms. To 
understand the interpretations used in the theoretical framework, it is essential to 
briefly introduce the two platforms, which will be done in the following subsec-
tions (Sects. 2.1 and 2.2).

2.1  Institutional Language Consulting at ELTE RCL

The planned research will examine Hungarian institutional language consulting 
practices through the guidance materials of the Language Consulting Service 
(hereinafter: LCS) at the ELTE Research Centre for Linguistics (hereinafter: 
ELTE RCL) (W1). The research material for the institutional language consulting 
texts will consist of a corpus of consulting e-mails written by the researchers of 
LCS.
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The ELTE RCL (and its predecessor institutions) is the oldest and most tradi-
tional institution of language consulting in Hungary. From the very beginning, it 
has operated a language consulting service, initially on an occasional basis and 
later in a permanent, official form, where language users can seek help, guidance, 
or information to address their language-related issues (Ludányi & Domonkosi, 
2023). In 2026, the LCS is run by the Hungarian Usage and Language Consulting 
Research Group, with the consulting activities carried out by four researchers.

Nowadays, the primary channel for consulting in the practice of LCS is the 
e-mail (Ludányi & Domonkosi, 2023). Inquiries received via this channel are 
answered by LCS colleagues on every working day. Moreover, telephone consul-
tations are also available two working days per week (Tuesdays and Thursdays) 
from 10:00 AM to 2:00 PM. Since 2013; the work of the consultants has been 
supported by the Hungarian Spelling Advisory Portal (W2), Helyesiras.mta.hu, 
which can help language users to answer simple spelling questions independently 
(Ludányi & Domonkosi, 2023, pp. 79–80).

2.2  Everyday Language Consulting at a Hungarian 
Internet Forum

The planned empirical research will also examine the practices of everyday lan-
guage consulting through the materials of a Hungarian online forum, gyakorik-
erdesek.hu (Frequently Asked Questions, hereinafter: FAQ) (W3). The research 
material for the everyday language consulting texts will consist of a corpus of 
comments on the questions asked in this forum.

Like other online forums, FAQ is a virtual space for sharing opinions and 
experiences (Ludányi, 2018). In this forum, the members of the community 
can post questions and seek responses from other members. The questions and 
answers are publicly available and can be viewed by any internet user; however, 
asking and answering questions requires registration.

Since FAQ is not a thematic forum, it allows users to ask questions on any 
topic, ranging from cooking to relationships to politics. The forum organises 
questions by different topics (e.g. Health, Politics, Sciences), with main topics 
further divided into various subtopics. In this way, questions on similar topics are 
organised into groups, making it easier to navigate between the many different 
topics of the forum.

The planned empirical research will analyse the practices within the ‘Orthog-
raphy’ subtopic of the ‘Sciences’ topic on the FAQ forum. Although the title is 
‘Orthography’, this subtopic is in fact a virtual platform where users can ask and 
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answer questions not only about orthographical topics, but also about any topic 
related to language use. In the current theoretical framework, this activity could 
be interpreted as everyday language consulting.

3  A Possible Theoretical Framework for Examining 
Language Consulting Practices

This section aims to introduce the linguistic approaches that form the theoretical 
foundation of the framework presented in this paper. Furthermore, it aims to con-
ceptualise the act of language consulting within the framework of the described 
theoretical approaches. Before introducing the theoretical framework, it is impor-
tant to mention that while the second chapter of this study describes the term 
‘language consulting’ as a complex type of action involving at least two speech 
acts (one request and one advice), the empirical research presented later (see 
Sect. 5) will only focus on analysing advising practices, rather than the acts of 
requesting advice. Consequently, the description of the theoretical framework will 
focus only on advising acts and will not address the practices of requests.

Several theoretical approaches could be applied to the linguistic analysis of 
language consulting practices (see e.g., Ludányi, 2023a, 2023b). The theoreti-
cal framework presented in this paper considers that language consulting, as a 
subtype of the speech act of advice, in the examination of language consulting 
practices, is a collaborative linguistic activity significantly influenced by socio-
cultural aspects in each interaction (Widiana et al., 2017). Additionally, it consid-
ers that language consulting can be interpreted as a possible form of meta-activity 
directed at language use (Domonkosi, 2007).

In this complex, functional-cognitive approach to the examination of language 
consulting practices, pragmatics—which interprets language use from a social 
perspective—provides important insights on the one hand (ld. pl. Verschueren, 
1995, 1999). Conversely, Language Management Theory (hereinafter: LMT; Jer-
nudd & Neustupný, 1987; Kimura & Fairbrother, 2020), which serves as a the-
oretical framework for examining meta-activities related to language use, also 
offers an effective lens for analysing language consulting practices.

The aim of developing the theoretical approach presented in this paper is to 
create a comprehensive framework that would allows for a detailed linguistic 
analysis and description of language consulting practices from a functional point 
of view by integrating pragmatics and LMT.
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3.1  The Functional Cognitive Approach of Pragmatics

In the linguistic analysis of language consulting practices, the application of prag-
matic perspective could highlight important aspects of how these practices are 
performed. The reason for this is that the sociocultural norms and expectations 
of a given speech community may significantly impact how advice should be 
provided in each situation (see e.g. Guntzviller, 2018; MacGeorge & Van Swol, 
2018; Spencer-Oatey, 2000, 2008; Verschueren, 1995, 1999).

Since the appearance and development of pragmatic research, there have been 
several different interpretations of the term ‘pragmatics.’ Among these, the pre-
sented theoretical framework adopts the functional cognitive approach (see e.g. 
Verschueren, 1995, 1999), which does not consider pragmatics as a discipline 
with a clearly defined research area and a clearly identifiable methodology (Mey, 
1993, 2009). Instead, it interprets pragmatics as a comprehensive approach aimed 
at studying the principles of language use, and focusing on the social, cultural and 
cognitive aspects of language activity (Leech, 1983; Verschueren, 1995, 1999).

From the perspective of the functional cognitive approach of pragmatics, lan-
guage can be seen as a social activity or a mode of thinking, which has been cre-
ated for the purpose of human communication. Its effective functioning requires 
the constructive contributions of the language users who communicate with each 
other (Verschueren, 1995, 1999). This constructive contribution includes, on one 
hand, the respect and thoughtfulness of the participants in interactions towards 
each other, and on the other hand, their knowledge of and adherence to the socio-
cultural expectations and norms of the given speech community (see e.g., Spen-
cer-Oatey, 2008). Our linguistic behaviour is generally organised and guided by 
sociocultural factors, such as the established norms of a particular speech com-
munity (see e.g., Wierzbicka, 1991; Gu, 1990; Verschueren, 1995, 1999). There-
fore, in each interaction, what we should say, how we should say it, and what 
forms of communication are considered most ‘rewarding’ for our interpersonal 
relationships are determined by social conventions (Tátrai, 2017, p. 919; Ver-
schueren, 1995, 1999).

Due to these social conventions, schematic forms of expression (e.g. commu-
nication strategies, scripts, schemata) are established within the practices of each 
speech community. These forms enable community members to express different 
intentions and/or perform various actions (e.g., request, advice, promise, etc.) in 
each situation (Searle, 1969; Verschueren, 1995, 1999). These schematic forms of 
expression typically capture possible ways of performing acts that are universal 
in the sense that they appear in similar patterns in the practices of several speech 
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communities, while, next to their common features, also incorporating culture 
specific factors (Widianaet al., 2017). For example, acts of advising are an impor-
tant part of linguistic activity in different communities; so, advising as a general 
speech act has prototypical features (see MacGeorge & Van Swol, 2018, p. 6–7) 
that are expressed in similar forms in different cultures, while also exhibiting cul-
ture-specific features (Widianaet al., 2017).

From a pragmatic point of view, an important aspect of linguistic activities is 
successfulness, which could refer to the achievement of a goal, the understanding 
of an expressed intention by others, or the fulfilment of a planned action. For suc-
cessful communication, the ability to coordinate our various social actions with 
others is crucial, and in this process, the aspects of language use that Verschueren 
refers to as ‘variability’, ‘negotiability’ and ‘adaptability’ play crucial roles (Ver-
schueren, 1995, 1999). Firstly, ‘variability’ describes the language user’s abil-
ity to select from among known schematic expressions those that allow them to 
perform the action successfully in accordance with the sociocultural norms and 
expectations of the situation (Verschueren, 1995, 1999). Secondly, ‘negotiabil-
ity’ describes social actions in which discourse participants can both implement 
the schematic expression they have chosen and indicate if they do not consider 
the choice of other participants appropriate for the situation (Verschueren, 1995, 
1999). Finally, ‘adaptability’ describes the ability of language users to use lin-
guistic devices and solutions in each situation that are likely to meet the needs 
and expectations of themselves and their partners, and to correspond to the social 
norms expected in that situation, in order to communicate successfully (Ver-
schueren, 1995, 1999).

In social language activities, politeness or polite language behaviour is an 
important criterion for successful and smooth communication (see e.g., Cul-
peper, 2011; Culpeper & Haugh, 2014; Culpeperet al., 2017; Kádár, 2017; Kádár 
& Haugh, 2013; Nemethet al., 2016). Generally, politeness could be understood 
as the implementation of attentiveness to others in our social activities (see e.g. 
Kádár, 2017; Spencer-Oatey, 2000, 2008), which plays an important role in coor-
dinating actions with others. Defining the term more precisely is challenging 
task, firstly because politeness is a complex social construct with many aspects in 
terms of both managing social relationships and adhering to sociocultural norms 
(Spencer-Oatey, 2008), and secondly because its complexity allows for examina-
tion from different approaches, and thus leading to different interpretations and 
definitions depending on the current perspective (see e.g., Brown & Levinson, 
1987; Leech, 1983).

The theoretical framework presented in this paper, in examining politeness 
practices, applies Spencer-Oatey’s Rapport Management Theory (hereinafter: 
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RMT, Spencer-Oatey, 2000, 2008). This approach is based on Brown and Lev-
inson’s classic Politeness Theory (Brown & Levinson, 1987) and could be seen 
as a developed version of it. According to the underlying assumptions of RMT, 
managing social relations is one of the most important functions of language use 
(Spencer-Oatey, 2008, p. 12). In this framework, politeness plays a crucial role in 
the management of social relationships. Politeness, according to RMT, means the 
observance of norms that exist in every community and are designed to minimize 
the occurrence of potential problems, disagreements or frictions in social interac-
tions (Spencer-Oatey, 2008, p. 40).

RMT’s interpretation of politeness keeps the fundamental assumptions of 
Brown and Levinson’s (1987) classical Politeness Theory, which considers polite-
ness as closely related to Goffman’s (1967) concept of face and understand it as 
a strategy for protecting face. However, RMT considers politeness a more com-
plex phenomenon that emerges from three important aspects of managing social 
relationships (see Fig. 1). Thus, in addition to face work, it adds sociality rights 
and obligations, as well as interaction goals, into the interpretation of politeness 
(Spencer-Oatey, 2008).

Politeness, polite 
language behaviour

The management of 
face and face work

The management of 
sociality rights and 

obligations

The management of 
interactional goals

Fig. 1  The three main aspects of linguistic politeness in the framework of rapport manage-
ment (based on Spencer-Oatey, 2008, p. 13–14)
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In the interpretation of the concept of face, RMT applies the definition estab-
lished by Goffman (1967) and further split into positive and negative compo-
nents by Brown and Levinson (1987), which is considered a classical definition 
in the pragmatics literature. Thus, this approach conceptualises face as a kind of 
self-concept that we show (or want to show) to others during social activities, 
and which is strongly influenced by sociocultural norms and expectations about 
us; i.e., it also has socially approved characteristics (Brown & Levinson, 1987; 
Goffman, 1967). From the perspective of face work, within the conceptual frame-
work of RMT, politeness can be considered as a communicative strategy aimed at 
ensuring and supporting the protection of the face for all participants in a given 
situation (cf. Brown & Levinson, 1987; Spencer-Oatey, 2008).

The aspect of sociality rights and obligations focuses on the fact that, as mem-
bers of a community, all individuals possess rights that must be respected by 
others in their social (linguistic) activities (Spencer-Oatey, 2008). According to 
Spencer-Oatey, these sociality rights and obligations form the foundation for the 
norms and expectations established within each community, whose observance 
can influence the development of interpersonal relations in positive ways and 
whose violation can influence them in negative ways. These norms and expec-
tations also underpin the foundation of the knowledge that community members 
build up about what is likely to occur frequently or typically in a situation, and a 
sense of what strategies are appropriate to use in a situation and what should be 
avoided (Spencer-Oatey, 2008). Building on this, from the perspective of social 
rights and obligations, politeness could be interpreted as a strategy that seeks to 
maximize acts that typically produce favourable outcomes, while minimize those 
that may lead to unfavourable outcomes (Spencer-Oatey, 2008).

Finally, the aspect of interactional goals is related to the fact that the individu-
als participating in an interaction typically have some specific goals and inten-
tions that they want to achieve in the interaction (Spencer-Oatey, 2008). These 
goals could influence the management of interpersonal relationships in the way 
that a failure to meet the goal could lead to a negative perception of the relation-
ship in the person who has expressed it (Spencer-Oatey, 2008). Politeness, in the 
context of interactional goals, refers to a strategy that considers that in an inter-
action each participant could have his/her own goals to be achieved. It aims to 
achieve the best possible achievement of the participants’ goals, while at the same 
time causing as little harm as possible (Spencer-Oatey, 2008).
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3.2  Language Consulting in the RMT’s Framework

Advising statements, whether uttered or written down in language consult-
ing interactions, are speech acts whose successful and smooth implementation 
require careful attention at the level of the social relationship and the individual 
involved, as well as consideration of the aspects of RMT identified by Spencer-
Oatey (2008). Regarding the aspect of face work, it is important to mention 
that language consulting, in pragmatic terms, could be interpreted as a directive 
speech act (Searle, 1969). This means it is an act that essentially aims to influence 
the addressee, and thus potentially a face-threatening act (Widiana et al., 2017, 
p. 921). However, it is important to note that consulting is primarily a form of 
supportive communication (cf. MacGeorge &Van Swol, 2018). Thus, with appro-
priate face work, its potential face-threatening nature could be reduced or even 
eliminated. Based on the above, in language consulting interactions, it is particu-
larly important to pay attention to the face work, because otherwise the outcome 
of the consulting could easily fail from a pragmatic point of view. For instance, 
the recipient might interpret the advice as another kind of act, such as an instruc-
tion, a command or a compulsion.

From the aspect of sociality rights and obligations, language consulting 
interactions require conscious management to ensure that in a given situation, 
all participants have rights that others have to respect towards them, as well as 
obligations which they have to fulfil towards others, both for the purpose of 
successful communication and attentiveness towards others (Spencer-Oatey, 
2008, p. 15–16). For example, in a language consulting interaction, the consult-
ant (through the act of requesting advice) has the right to express his/her opin-
ion on how the person who seeks advice should decide; although he/she should 
also consider that the person who seeks advice has the right to reject the advice. 
Therefore, when formulating advice linguistically (similarly to the face work), the 
consultant should take great care to perform the act in such a way that the person 
who asks for advice does not feel that the consultant’s utterance is a command, an 
instruction, or form of coercion.

Finally, from the aspect of interactional goals, in the management of social 
relationships in language consulting interactions, participants should take into 
consideration that the individuals involved in an interaction typically have a set 
of defined goals and intentions that they wish to achieve in the current activity 
(Spencer-Oatey, 2008, p. 17). Although in some cases the goals of the participants 
could differ, the linguistic activity should be managed in a way that minimizes the 
potential frictions that could arise as a consequence of possible conflicts between 
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the interaction goals of the person who seeks advice and the consultant (Spencer-
Oatey, 2008).

3.3  Language Management Theory

If instead of their social aspects we consider their content and their fundamental 
function, language consulting practices could be seen as a type of metalinguistic 
activities related to language use (Ludányi & Domonkosi, 2023). In this context, 
Language Management Theory (LMT) (Jernudd & Neustupný, 1987; Kimura & 
Fairbrother, 2020) could provide an effective theoretical framework for their anal-
ysis.

Language Management Theory is a comprehensive linguistic approach that 
examines how language use is influenced, as well as the different practices, pro-
cesses and phases involved in this influence (Ludányi & Domonkosi, 2023). Con-
sequently, the term ‘language management’ refers to individual or social activities 
related to the usage of language in some way. Within the group of actions related 
to the language use, we can call language management the practices that focus 
on language, on the production or the reception of concrete discourses (Nekvapil, 
2011, p. 880). Language management practices can vary, ranging from the indi-
vidual level to the community level (Ludányi & Domonkosi, 2023). For instance, 
activities such as self-correction or our partner in a conversation, discussing a 
language use issue with someone, or proofreading a manuscript could be inter-
preted as language management (Lanstyák, 2018, p. 23; Ludányi & Domonkosi, 
2023; Neustupný & Nekvapil, 2003. p. 227). In addition, activities that encourage 
linguistic changes could also be considered as language management (Lanstyák, 
2018; p. 23; Ludányi & Domonkosi, 2023; Neustupný & Nekvapil, 2003, p. 227). 
Moreover, in a specific way, the production of dictionaries and grammars could 
also be understood as language management (Lanstyák, 2018, p. 23; Ludányi & 
Domonkosi, 2023; Neustupný & Nekvapil, 2003, p. 227).

Language management practices are typically related to specific linguistic 
(and/or communication) problems that emerge in real-life situations (Nekvapil, 
2009, p. 8). The term ‘linguistic problem’ is a complex concept, which has been 
defined in various ways throughout the development of the LMT’s framework 
(see Jernudd & Neustupný, 1987, p. 75; Neustupný, 2003, p. 127; Nekvapil, 
2009, p. 8). The theoretical framework presented in this paper applies the broad-
est interpretation of this phenomenon. In this interpretation, a linguistic problem 
could be any linguistic phenomenon that triggers any linguistic reflection—
whether with positive, negative or neutral evaluation (cf. Jernudd & Neustupný, 
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1987, p. 75; Neustupný, 2003, p. 127; Nekvapil, 2009, p. 8)—from the speaker, 
the listener or a third party (who is an external observer) in a current situation 
(Ludányi, 2023a, 17; Ludányi & Domonkosi, 2023).

Activities that could be interpreted as language management, from a theoreti-
cal aspect, aim to identify, analyse and define specific linguistic problems, while 
from a practical aspect, they focus on solving specific linguistic problems (Lan-
styák, 2010; Ludányi & Domonkosi, 2023). Thus, the outcome of language man-
agement practices should be ideally the resolution of a certain linguistic problem. 
However, in a real-life interaction, the management process could have other out-
comes, such as avoiding, denying, eliminating or even accepting the linguistic 
problem (see Lanstyák, 2018 for more details).

Language Management Theory represents the management of linguistic 
problems as a cycle, which—according to the most recent model of the theory 
(Kimura & Fairbrother, 2020, p. 260)—consists of five steps (see Fig. 2). Accord-
ing to the model, the starting point for language management processes is noting; 
i.e., a point in the interaction when a participant notices a linguistic phenomenon 
that attracts his/her attention. The next step is evaluation or the process of evalu-
ating the perceived phenomenon, which means formulating reflections, attitudes 
and opinions about it. If the perceived linguistic phenomenon is identified as a 
linguistic problem as a result of the evaluation, it could lead to the step of adjust-

Fig. 2  The cycle of 
language management 
processes (based on 
Kimura–Fairbrother, 2020, 
p. 260)
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ment design, where an action plan is developed to solve the perceived problem. 
The development of the action plan is followed by its implementation. The fifth 
step of the process is feedback, which could be a response to the success or fail-
ure of the solution and could also be the starting point for a new language man-
agement cycle (see Kimura, 2014 for more details). The most recent model of 
the theory also includes, as a kind of step zero or fundamental starting point, the 
factors whose existence creates the context in which linguistic problems can arise 
(Kimura & Fairbrother, 2020, p. 260). This context consists of the existence of 
the norms of language use on the one hand, and the possibility of deviating from 
them on the other (Kimura & Fairbrother, 2020, p. 260; Ludányi & Domonkosi, 
2023).

Language Management Theory classifies and categorises language manage-
ment practices in different ways, by distinguishing language activities at differ-
ent levels of language use. Based on the way and scope of managing language 
problems (cf. MacGeorge & Van Swol, 2018, p. 4–5), a distinction can be made 
between the micro and macro levels of language management (Lanstyák, 2014). 
Based on the theoretical-methodological grounding of the language management 
process and the circumstances of the interactions, we could talk about simple and 
organised language management practices (Jernudd & Neustupný, 1987, p. 76). 
Furthermore, depending on where the language management process is located 
in time in comparison to the (potential) linguistic problem, a distinction can be 
made between pre-interaction management, in-management (Neustupný 2004: 
26) and post-interaction management (Nekvapil et al., 2009, p. 28–29; Nekvapil 
& Sherman, 2009, p. 185).

Among these categories, in the theoretical framework presented in this paper, 
the distinction between simple and organised form and between micro and macro 
levels are key aspects. These are forms of categorisation that make it possible to 
distinguish between the everyday and the institutional form of language advice. 
However, the distinction between pre-interaction management, in-management 
and post-interaction management cannot be used to distinguish these two forms 
of language consulting; since in this perspective both the everyday and the insti-
tutional form varies (i.e. the three types can occur in the practices of both forms).

3.4  Language Consulting in the LMT’s Framework

This subchapter examines the interpretation of language consulting practices on 
the specific platforms presented earlier (cf. Sects. 2.1 and 2.2) within the con-
ceptual framework of LMT. In this regard, it is important to mention that the 
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diversity of language consulting practices could lead to variations in the way con-
sulting works in different platforms, institutions, etc. Consequently, the interpre-
tation presented below has been defined in relation to the practices of the two 
mentioned platforms, thus in other situations different interpretations could be 
conceivable.

The practices of institutional language consulting have been examined in 
several research projects using the framework of LMT (see e.g. Beneš et al., 
2018; Prošek, 2020; Lengar Verovnik & Dobrovoljc, 2022; Kopecký, 2022; 
VranjekOšlak, 2023; Domonkosi & Ludányi, 2023a, 2023b, 2024; Ludányi & 
Domonkosi, 2023; Ludányi et al., 2022; Jakab, 2023). Based on the interpreta-
tions and results of this research, the consulting practices of language consulting 
services, from the perspective of LMT, could be interpreted as an intermediate 
type of interaction, which forms an interface between the simple and organised 
form and the micro and macro levels of language management (see Fig. 3). This 
interface could be described as follows (Beneš et al., 2018; Kimura & Fairbrother, 
2020; Nekvapil, 2009): when a language user detects a linguistic problem in a 
certain situation, it could be the starting point for a simple, micro-level language 
management process. If, in the course of managing the perceived linguistic prob-
lem, the language user decides to consult a language consulting service to find a 

Fig. 3  The institutional language consulting as an interface between simple, micro-level 
and organised, macro-level language management (based on Nekvapil, 2009 and Beneš 
et al., 2018)
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solution, the language management process he/she has started becomes part of a 
macro-level, organised language management interaction during the consultation 
with the consultant (Beneš et al., 2018; Nekvapil, 2009). Finally, when the lan-
guage user makes a decision on whether or not to implement the received advice, 
the process returns back to simple, micro-level language management (Beneš 
et al., 2018; Nekvapil, 2009).

In contrast to the institutional form, there are no comprehensive research pro-
jects examining the practices of everyday language consulting within LMT’s 
approach. Thus, the interpretation of the aforementioned online forum’s language 
consulting practice in the context of LMT could be considered as an important 
innovation of the theoretical framework presented in this paper.

The form of everyday language consulting observed in the FAQ (W3, see 2.2) 
forum could also be interpreted as a kind of intermediate category in the LMT’s 
framework. Because, these practices show a certain degree of organisation and 
planning in terms of language management, but they are clearly not organised in 
the same way as practices that can be considered as organised language manage-
ment.

According to Prošek (2020, p. 197), language management practices in which 
a language user who detects a problem seeks a solution (e.g. in a dictionary or 
on the Internet) or asks someone else about the problem could be considered 
organised language management. Nevertheless, according to Nekvapil (2012, 
p. 167), organised language management practices are practices in which (1) lan-
guage management is trans-interactional, (2) the language management practices 
involve at least one institution (or organization) that holding the corresponding 
power, (3) communication about management takes place, (4) the theoretical 
background and language ideologies are presented in a more explicit way, and in 
which (5) the object of language management could be the language as a system, 
in addition to the functioning of the language within interactions.

According to Prošek’s interpretation, the practices of the FAQ forum’s (W3) 
Spelling topic, which can be interpreted as everyday language consulting, are 
organized language management practices, since the questioners turn to the vir-
tual community of the Internet with their problems. However, from Nekvapil’s 
interpretation, these are clearly not organised forms of language management, as 
they do not meet the criteria he has set.

According to the principles underlying the approach presented in this paper, 
this uncertainty could be resolved by applying the prototype principle. Thus, we 
could say that language management practices are characterized by scalarity, 
which means that there are prototypical simple language management practices 
and prototypical organized language management practices. Moreover, there are 
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also practices that do not fully fulfil the criteria of either prototypical simple lan-
guage management or prototypical organised language management, but can be 
understood as less prototypical, intermediate categories. In this interpretation, the 
everyday language consulting practice of the forum is more of a simple form of 
language management (since it has no institutional background), but at the same 
time a less prototypical form of language management, which shows some level 
of planning and organisation on the part of the participants.

Alongside the application of the prototype principle, another good solution 
for categorising everyday language consulting within the LMT’s framework 
could be to use the category of semi-organised management, as defined by Rud-
wick (2022). Rudwick (2022, p. 109) argues that for some language manage-
ment practices the application of the simple-organised duality is not necessarily 
useful, since an excessive separation of the two forms leaves some practices in 
the ‘empty space’ between extreme categories that cannot be classified within 
either of them. Rudwick sees a solution for this situation in the identification of 
intermediate levels and introduces the term ‘semi-organized management’ as an 
intermediate state between simple and organized form. This approach also seems 
appropriate to categorise the everyday language consulting practice of the FAQ 
forum (W3), which, according to the fundamental principles of this approach, 
could be interpreted as a semi-organized language management practice.

4  Language Management and ‘Pragmatic 
Management’ in Language Consulting

The key assumption of the theoretical approach presented in this paper is that 
the linguistic frameworks described in the previous chapter (3); i.e., pragmatics 
and LMT can both provide important aspects for a detailed linguistic analysis of 
language consulting practices. This assumption is grounded in the idea that the 
practices of language consulting, the communicative goals of establishing and 
organising social relations are interlinked with the practices of carrying out lin-
guistic meta-activities aimed at language use.

The two approaches are similar from the perspective that they both fundamen-
tally examine how language is used by its users and the factors influencing the 
way language is used. However, they differ in that whereas pragmatics is a gen-
eral approach that does not narrow down the range of activities it examines in 
terms of subject matter and function, the LMT only examines linguistic activities 
that are directed towards language use and aim to solve linguistic problems in 
some way (Ludányi & Domonkosi, 2023). Moreover, they differ in that pragmat-
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ics examines language use in its social aspects (Verschueren, 1995, 1999). Thus, 
it is basically interested in the functioning of language in situations where two or 
more persons interact with each other. Meanwhile, the LMT did not only examine 
social linguistic activities, but also identifies practices that occur in non-conversa-
tional contexts.

Although language management is not necessarily a social activity, in lan-
guage consulting practices it does have social aspects, since in this case it is a 
linguistic activity with at least two participants. Consequently, the process of 
language management in language consulting practices (whether consciously 
or unconsciously) could also include a kind of ‘pragmatic management’, which 
means the selection of an advice strategy that is considered the most ‘rewarding’ 
from the sociocultural perspective of the given situation (Tátrai, 2017, p. 919).

The fact that language management in some language activities may be related 
to other kinds of management acts is reflected by Neustupný and Nekvapil 
(2003), who argue that in some practices, there are three different dimensions of 
language management. Because, alongside the narrowly defined phenomenon of 
‘linguistic competence’, other communication-related phenomena (e.g. the spe-
cific forms of address required between members of different political parties) 
and various sociocultural phenomena can be managed (Neustupný & Nekvapil, 
2003). Thus, in contexts where language management is embedded within social 
linguistic activities, successful language management is often preceded by suc-
cessful communicative management, which requires successful sociocultural 
management as a prerequisite (Neustupný & Nekvapil, 2003).

Based on the above, the practices of language consulting interlink the com-
municative strategies and decisions that manage the social dimensions of interac-
tions with the communicative strategies and decisions that are considered relevant 
for the process of language management. Therefore, this justifies the application 
of an approach to the empirical examination of language consulting that involves 
both aspects of pragmatics and LMT.

5  Closing Remarks

This paper is a theoretical summary work, which aimed to present a theoretical 
framework based on a functional cognitive linguistics approach that could pro-
vide an effective theoretical background for conducting empirical research on lan-
guage consulting practices.

The term ‘language consulting’ describes interactions in which language-
related consulting occurs (Ludányi & Domonkosi, 2023). The theoretical 
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framework presented in this paper aims to provide a complex approach to the 
interpretation of language consulting practices (see Sect. 2), which understands 
language consulting as a language management practice that occurs within social 
contexts. This approach (see Sect. 3) considers the practice of language consult-
ing from two main aspects, whose examination could both support the analysis of 
the communicative goals, strategies and decisions that may influence the imple-
mentation of language consulting practices. On the one hand, this interpretation 
acknowledges the fact that language consulting is a social activity, in which at 
least two participants interact with each other. On the other hand, it also acknowl-
edges that language consulting belongs to the group of meta-activities related to 
language use, and from this perspective it aims to solve specific linguistic prob-
lems.

As a social activity, the practices of language consulting could be examined 
within the framework of functional cognitive pragmatics (Verschueren, 1995, 
1999). Furthermore, as a linguistic meta-activity, Language Management The-
ory (Jernudd & Neustupný, 1987; Kimura & Fairbrother, 2020) could also pro-
vide an effective theoretical framework for analysing its processes. Since these 
approaches could both provide important aspects for the examination of language 
consulting, the theoretical approach presented in this paper aims to create a har-
monised theoretical background in which pragmatics and LMT, based on their 
similarities (see Sect. 4), are considered as equal and mutually supportive theoret-
ical foundations. The main motivation for combining these two approaches is that 
the research using this theoretical background could provide a detailed, multidi-
mensional, functional description of language consulting practices. Consequently, 
it provides a detailed, comprehensive examination of language consulting prac-
tices. This theoretical approach, as a research foundation, could also facilitate 
practical results. A detailed understanding of the practice of language consulting 
can help, for example, in the development of various tools to support language 
use (e.g. manuals, websites, etc.) or the training of language consultants.

The presented theoretical framework’s primary, short-term goal is to support 
the doctoral research mentioned in the introduction. The research will examine 
the practices of Hungarian language consulting through the texts of everyday and 
institutional language consulting interactions (see Sects. 2.1 and 2.2).The planned 
research will be carried out mainly using a qualitative approach, with the aim to 
explore and describe the fundamental strategies of Hungarian language consult-
ing.

Therefore, the theoretical background presented in this paper will firstly sup-
port the empirical investigation of Hungarian language consulting practices in the 
context of a doctoral research. However, in the future, this theoretical framework 
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could also be the foundation of further empirical research. For instance, it is pos-
sible that a future project will use this theoretical framework to analyse Hungar-
ian practices of requesting language advice, focusing on the same platforms (see 
Sect. 2). Furthermore, beyond the exploration and analysis of Hungarian prac-
tices, the theoretical framework may also be applicable in future intercultural 
research that examines and compares consulting practices in different countries 
(cf. Ludányi, 2020).
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